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Better Nutrition and Food Security 
 

Besides education, TRLF continued to promote sustainable agriculture projects within the local 

community on a 15 acre farm along the river Tana outside Idsowe village. The project is aimed at 

enabling subsistence farmers improve the quality of nutrition for their families and also begin to 

earn a living from the land.  

 

Unlike profit motivated agriculture, sustainable agriculture promotes methods that do not 

destroy the very resources that enable a farmer to produce, i.e. the environment. River 

maintenance becomes part and parcel of improving livelihoods, to ensure that the next 

generation will continue to enjoy the same valuable resources available now.  

    

    
    

    

    
 

Taking advantage of the fertile soils immediately after the floods, TRLF youth interns planted a 

large portion of the farm with a legume – green grams. They harvested three 50kg sacks of the 

nutritious crop in July. At the same time, the crop also increased the nitrogen content of the soil 

helping improve even more its fertility. In the background is the Casuarina tree plantation which 

can be harvested for hardwood logs for fence works in the future 



 

 

 

 

Floods in May/June 2013 

    
The TRLF farm was flooded in May and June, when the gates of the dams upstream of the river 

Tana were opened after heavy rains upcountry. Water levels reached 1 metre high on the farm 

within two days. The apiary, poultry house and farm house were partially destroyed while the 

banana plantation was seriously damaged. We also lost all fruit trees planted in the past three 

years as well as the complete stock of our fish ponds. Although we transferred out the poultry, 

many died due to stress and egg production stopped completely during that period.  

 

 
 

 

 

Even after the flood waters in the farm subsided, the road to the farm continued to be 

submerged until late July. A journey that would normally take 15 minutes could take up to 

half an hour as one had to tread slowly and carefully to avoid poisonous thorns in the ground  



 

 

 

 

 

 
 

 
 

 

The original plantation of Napier grasses was flourishing in April 2013. The entire plantation 

was destroyed during the floods in May/June 2013, delaying the start of the livestock project 

The half completed livestock barn immediately after the floods. The structure is now 

complete with a food store added so that the youth may be able to store the hay they 

prepare from the Napier grasses  



 

 

 

 

 
 

 

Above: Banana crops damaged during the floods 

Below: The revived plantation after waters subsided 

The farmhouse was badly damaged and uninhabitable after 

being surrounded by knee high flood waters for two months 

The Sustainable Agriculture 
Project or “Shamba” (i.e. 
Farm in Kiswahili) Project was 
initiated in 2010 and has 
largely been funded by: 
 
• Wesley Methodist Church, 

Singapore 
• Ms. Geraldine Lee  
• Ms. Joan Wang 
 
The “shamba” is a 15 acre 
plot of land, owned by TRLF, 
along the river Tana on the 
outskirts of Idsowe Village.  
 
Managed by TRLF youth 
interns, it employs a 70:30 
profit sharing model between 
the youth and TRLF 
 
The project provides hands-
on management training for 
TRLF youth interns 
 
3 projects, i.e. poultry, 
banana and bee keeping are 
self-sufficient 
 
Gross Income from Sales: 
2013 – S$263 

2014 January - S$104 



 

 

Management Training Tool 
 

The farm is an excellent “classroom” for teaching basic management skills to the youth who 

manage it.  

 

After the flood waters subsided in July, the youth worked very hard to rebuild the farms. They 

spent many hours stuck in thick mud, repairing and replanting. As a result, the farm is more 

organized and productive than ever before.  

 

In the process, the youth have also become responsible farm managers, working to produce with 

a keen eye on cost. 

 

 
 

 
 

Napier grass is a good source of fodder for 

livestock. The new crop planted after the 

floods is now flourishing. The youth are 

now making hay from the mature crops  

The farmhouse was renovated in stages after the floods, starting with the walls, 

followed by the roof, the pillars and finally the cement floor. The remaining 

works, such as windows and wall plastering will be completed in 2014 



 

 

    

Profit Sharing Formula 
 

Youths receive 70% of the net profits from the sale of produce for projects in the farm that have 

broken-even.  These are the poultry, bee and banana projects. The 15 youth have decided not to 

draw out from this fund until they leave for their tertiary studies in 2014. The remaining 30% is 

ploughed back into the foundation.  

 

The rabbit, fish and goat rearing projects are expected to become self-financing in 2014.  

 

 
 

 
 

The poultry project has 

also revived. Although 

this project has broken-

even, the youth still 

have a lot to learn in 

order to make it 

profitable   

With determination, Thomas Katana and the other youth were able to salvage a large portion of 

the banana plot. It is now producing several varieties of bananas for consumption and sale   



    

    

    

To Empower with Dignity 
    

The agriculture project has been an excellent tool in teaching the youth the importance of self-

reliance and diligence towards achieving a better quality of life. It has helped them internalize 

accountability, in communal responsibilities as well as in financial matters.  

 

We are grateful to Wesley Methodist Church in Singapore, Geraldine Lee and Joan Wang for 

their generous support in empowering our youth with dignity through this project.  

 

The honey harvesting team led by Evans Abaganda and Komora Benedicto preparing for a routine 

inspection of hives. The organic honey produced is of good quality. The youth have branded it 

“MTSUNGA”, named after the herb that is the main source of pollination on the farm 

The youth purchased four rabbits to start this project in January 2014. 

Rachael Isiolo, Nyale Balozi and James Masco are in charge of the project and 

are learning how to manage it with advise from a rabbit farmer in Malindi 
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