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Integral Formation of the Youth
Some of the perennial problems facing communities in the Tana Delta can be attributed to a lack
of honest and responsible leadership. The Youth Formation Programme is aimed at helping
young people develop – physically, mentally, and morally – that they mature and become
responsible, honest and generous adults who assist and develop their own rural communities.
In exchange for sponsorship at tertiary level, selected youth work as interns with TRLF for an 18
month period. During this time they are exposed to training in various fields including office
skills, agricultural skills, budgeting and financial management, public speaking and participation
in community development activities.
There is a great emphasis on the
development of their moral values, in
“We hope that this process will lead
the areas of integrity, faithfulness,
them to become responsible leaders
generosity,
mutual
respect,
of good judgement and conscience….”
responsibility, good judgement and
conscience. They are encouraged to seek
“The programme creates the base for
out their own answers to life.
a future pool of committed and
qualified professional staff, volunteers
or potential donors from within the
beneficiary community….”
“In exchange for sponsorship at
tertiary level, selected youth work as
interns with TRLF for an 18 month
period.”

During this time, the youth are gradually
exposed to practical aspects of life
outside the Delta through educational
trips. We hope that this process will lead
them to become responsible leaders of
good judgement and conscience for their
communities in future.

Youth intern, Joyce Chabwore, addressing parents from both Orma and Pokomo communities
at a community outreach meeting in Dumi Village of Galili Location in October 2013

Impact and Results
TRLF is run on minimal overheads. Its total indirect
expense bill averages 10% of total project
expenditure. In order to carry out all the intervention
programs outlined in the preceding sections, it has
been necessary to rely on volunteers.
In the immediate term, the youth formation
programme provides the needed human resources to
successfully implement TRLF programmes.

• The 2013 programme
assists 15 youth interns,
with over 70 youth
nurtured since 2007;
• 7 former beneficiaries
serve TRLF as full time
staff, with another 4 as
part-time volunteers.

In the mid-term, this programme helps prepare the youth to fully utilize their opportunities
when they go on for tertiary studies. In most cases, when rural youth move to study in urban
centres for the first time in their life, they tend to be unprepared for the culture shock of urban
life. This affects their studies and diminishes the benefits of the sponsorship assistance. By
preparing them for life outside the delta during their formation period, these youth often
mature in wisdom and outlook and this contributes positively to their performance and focus at
tertiary level.
Finally, in the long term, this programme creates the base for a future pool of committed and
qualified professional staff, volunteers or potential donors from within the beneficiary
community who will be able to contribute to our efforts to build a more just and honest society,
and a more complete humanity.

Purity Musila, James Masco, Gwiyo Solomon, Thomas Katana and Joyce Chabwore started
their internship with TRLF immediately after their secondary school leaving examinations in
November 2012 and hope to go on to tertiary studies under sponsorship in 2014

