SCALING UP – EMMAUS CENTRE

Endeavoring for Peace and
Sustainable Development
in the Tana Delta

Emmaus Centre Project (ECP)
• ECP to be built in 3 phases at a

cost of SGD2.18M
• It comprises 3 components, that

•

•

•
•

is a School, a Community Centre
and a Guest House
The ECP will be a Green
Development,
employing
environmentally
sustainable
technology
Jonaron Trust will provide dollar
for dollar matching for funds
raised by TRLF towards the ECP
40% of total budget raised to
date
Construction of Phase 2 to begin
in Feb 2014, with Phases 1 and 2
expected to be complete by
December 2014

This ongoing development will be the
coordinating centre for all TRLF
intervention programmes in future. Owned
and managed by TRLF, the ECP is intended
to provide the platform from which we can
scale up TRLF interventions to cover a
broader geographical area to give more
depth, value and sustainability to the
human development assistance provided
to rural communities.
It is located in Idsowe village on a 12 acre
plot donated by the local community.
When fully developed, it will be a model
centre for integral human development of
peoples from diverse ethnic and religious
backgrounds from across the delta.

Mr. Lim Ah Huat, a retired contractor from Singapore, assessing construction works, together
with TRLF staff, Benedicto Gwiyo and Kazungu Kambi in February 2013

ECP Components
The centre will contain three components:
• An educational facility (Phase 1) will house a nursery and primary school, which will be
privately owned and managed by TRLF. The schools will require funding over the medium to
long term to cover its operating costs.
• A community development facility (Phase 2) will incorporate a community library, IT resource
centre, an auditorium, conference facilities, a cafeteria, sports facilities and administration
offices to facilitate TRLF projects. This will be self-sustainable and profits derived will be used
to fund the educational component.
• A guest house (Phase 3). This component will be the main income generating unit that will
fund the educational facility.

Green Development
The centre is intended to be an environmentally sustainable development, and with sufficient
funding, we will incorporate the following components:
• solar energy,
• wind power for pumping water from an underground tank,
• bio-digester for on-site sewage treatment and production of bio gas for cooking energy,
• architectural methods for cooler buildings to reduce future energy needs.
The National Environmental Management Authority (NEMA) has issued a license (no. 0013689)
to TRLF approving development of the project.

Delta Mustard Seed Academy, a nursery school owned and managed by TRLF is expected to
move to the new premises at the Emmaus Centre by January 2015

Budget and Financing
The total budget for the ECP development based on tender documents is as follows:
•
Educational Facility (Phase 1) - KES46M (USD541K/SGD687K/MYR1.77M)
•
Community Facility (Phase 2) - KES50M (USD588K/SGD746K/MYR1.93M)
•
Guest House
(Phase 3) - KES50M (USD588K/SGD746K/MYR1.93M)
TOTAL ECP
- KES146M (USD1.7M/SGD2.18M/MYR5.63M)
In 2012, with support from donors in Malaysia and Singapore, we managed to raise 50% of the
budget for Phase 1 (i.e. KES23M). Jonaron Trust has generously offered to match every dollar
raised by TRLF for the development of the ECP, on a phase by phase basis, and has confirmed
funding for Phase 1.
Together with co-hosts Aedas Singapore, a team of very committed friends and some of the TRLF
youth from Kenya, we held a fundraising dinner and art auction in April 2013 – dubbed “Ubuntu
– an Evening in Aid of Tana River Life Foundation” at the Amara Hotel in Singapore.
SGD117,514.53 was raised towards the budget for Phase 2.

TRLF donors and volunteers together with UTAR-TRLF sponsored students and TRLF staff at
“Ubuntu – an Evening in Aid of TRLF” dinner cum art auction held at the Amara Hotel in April 2013

Project Progress
We signed the contract for the construction of Phase 1 of the ECP in November 2012 and
construction commenced by December 2012. Unfortunately, work did not proceed as
contracted, and we terminated the contractor’s services in July 2013 on the grounds of nonperformance. The contractor moved to court to get a permanent injunction order restraining us
from terminating the contract signed for Phase 1 and from removing them from site.
The court will issue a ruling on the matter on 17th March 2014. There being no injunction
stopping us from proceeding with construction, we invited new contractors to tender, and will
sign on a new contractor for Phase 2 after Chinese New Year 2014.
Phase 1 has been constructed until ground floor walling. We expect to be at ground floor wall
level for Phase 2 in March 2014. From that point onwards, we will be able to proceed with both
Phase 1 and 2 concurrently.
We are grateful to all friends from Wesley Methodist Churches in Johor Bahru and Melaka and
Church of Immaculate Conception in Johor Bahru who have kept us in their prayers for a positive
outcome. We will post the court ruling on our website in March 2014.

The educational component of the Emmaus Centre in a photo taken in July 2013

