HIGHLIGHTS
550 students assisted with bursaries at
secondary school level
30 youth assisted at college level
including 6 undergraduates at Universiti
Tunku Abdul Rahman (UTAR), Malaysia
8,640 sanitary napkins, 150 calculators,
200 mathematical sets were distributed
at a subsidy to over 500 students
600 students enrolled at Garsen High
School
58 children enrolled at Delta Mustard
Seed Academy, the TRLF nursery
56 households assisted under the
Mitumba Project
15 youth interns under Youth Formation
Programme

EVENTS
SGD117,514.53 raised at “Ubuntu – an
Evening in Aid of Tana River Life
Foundation” in April 2013
Gabriel Teo was Special Guest at the
17th UTAR Convocation held at Dewan
Dr. Tun Ling Liong Sik in August 2013

ACHIEVEMENTS
TRLF was recognized as an Institute of
Public Benefit in Kenya and awarded
Income Tax Exempt Status for 5 years
till 2018
TRLF was incorporated into the Tana
Delta Peace Forum – a joint PublicPrivate initiative chaired by the Deputy
County Commissioner’s Office to
address
issues
of
Peace
and
Development in Tana Delta
Tana River Life Foundation Pte Ltd was
registered in Singapore on 23 Dec 2013
by Lawrence Lee of Aptus Law as a pro
bono service. Iris Tay, Joan Wang and
Gabriel Teo are Directors, while Karen
Tan is the Company Secretary.

CONTACTS
Iris Tay <ris8059@gmail.com>
Karen Tan <ahtiang888@gmail.com>
Joan Wang <joan8wang@yahoo.com>
Gabriel Teo <gabrielteo@yahoo.com>
<tanariverlifefoundation@gmail.com>

SOCIAL MEDIA
Webpage
Facebook

HUMAN DEVELOPMENT PROJECTS
Educational Support
…to provide greater access to affordable
quality education for rural communities in
Tana River, Lamu and Kilifi counties in Kenya,
by better enabling the learner while improving
their learning environment.

Sustainable Agriculture
…to improve household nutrition and food
security, while providing an excellent
“classroom” for teaching positive values and
basic management skills.

Entrepreneurship
…to help members of rural communities
overcome challenges through business
activities, empowering people to help
themselves with greater dignity.

Integral Formation
…to mentor and form rural youth to become
responsible, honest and generous adults,
providing leadership based on good
judgement and conscience for their
communities.

Scaling Up - Emmaus Centre
…to provide a platform for scaling up TRLF
development initiatives to cover a broader
geographical area and give more depth, value
and sustainability to the human development
assistance to rural communities in the Tana
Delta and beyond.

EDUCATION SUPPORT
Educating towards
SelfSelf-Reliance, Responsibility,
Judgement and Conscience

Bursary Assistance

Students of Gadeni Secondary School will benefit
from the pilot TRLF mobile library project in 2014

Cost of education is relatively high in Kenya. Even in
public schools, this ranges from USD200 per year for
day schools to USD450 per year for boarding schools.
For most rural families, it is an uphill task to get their
children through the 4 years of secondary education. In
a place like Tana Delta, where over 70% of the
population survive on subsistence farming or herding
livestock that they do not own, this task is even more
arduous.
When parents do not have means to pay school fees in
full, children are forced to drop out of school mid-way
or at best attend school intermittently until they sit for
their final school leaving examination.
This problem is exacerbated when more than one child
is in secondary school at the same time. In most cases,
whenever a choice has to be made, the girl child will be
asked to stay home so that the boy child may continue
with his education.
Marifano Secondary School benefits from TRLF donations
of school furniture from Singapore schools

DELTA SCHOOLS SUPPORT
The
TRLF
educational
support schemes provides
funding for the operations
and development of ALL
the 7 public secondary
schools in Tana Delta.
In 2013, 52% of the total
bursary budget was paid
out as school fees for
students enrolled in one of
these 7 delta schools.
This support enabled these
cash strapped rural schools
cover a significant portion
of their operating costs.
The two TRLF bus vehicles
provide the Delta schools
with an affordable means
of
expanding
the
educational experience of
their students, enabling
greater participation in cocurricular activities and
educational trips.
The Delta schools save a
substantial portion of their
development
budget
through the donations of
school
furniture
they
receive from Singapore
schools through TRLF.

Study Aids
Many girl students in rural communities cannot afford sanitary napkins and are forced to use
rags and cotton wool instead. This is a monthly problem that bedevils these girls, forcing them to
miss an average of 5 school days each month. Besides suffering from low esteem, the crude
napkins also causes health problems and contributes to girls lagging behind their boy classmates
academically.
In 2006, TRLF, in partnership with the Young Women’s Christian Association (YWCA), Tana River
Branch, started distributing sanitary napkins to sponsored girl students.
All study aids, i.e. sanitary napkins, scientific calculators, dictionaries, mathematical sets,
clipboards, etc. are now distributed at a subsidy through the schools and at TRLF bursary
meetings. These study aids are donated by staff from St. Theresa’s Covent, Holy Innocents’ High
School, and Crescent Girls School, all in Singapore.
We also received a great boost for our literacy programme from students in CHIJ St. Theresa’s
Convent who kindly donated readers from the recommended list of the National Library of
Singapore, Sandra and Carrie, ex-RI students who sponsored scanners, and from Yit Chian who
donated a new PC for the project.
This assistance is invaluable because the sanitary napkins help level the playing field for the girl
student, while the other study aids helps boosts the learning of English, Mathematics and
Sciences for all students.
With a very generous donation of sports and music items from Excel Sports & Music, we were
also able to help all the seven public schools participate in the inter-schools ball games in 2013.

TRLF youth interns, Evans Abaganda and
Joyce Chabwore, issuing subsidized
sanitary napkins during the TRLF bursary
meeting held in August 2013

UTAR Scholarship
Tana River County accounts for the lowest number of university graduates nationally. TRLF
interventions over the years has enabled six students from Tana River District to pursue
undergraduate studies at Universiti Tunku Abdul Rahman (UTAR) in Malaysia on full tuition
scholarships awarded by the governing body of UTAR. The two first students, Oscar Raha and
Hamara Awadh, successfully completed their internships from October to December 2013, with
Oscar expected to graduate in 2014. We are grateful to Ms. Julie Sng and Mr. Hsieh Fuhua for
their assistance when we were looking for suitable firms for the students to intern at. While in
Malaysia, these students also meet with donors during their semester breaks. This interaction
helps them understand in a real way the meaning and value of service, and to be aware of their
responsibilities towards their communities in the future. We are especially grateful to the
Wesley Methodist Churches in Melaka and Johor Bahru, Kuan Mun Kong, Audrey Chew, Juanita
Fu, Grace Lim and many friends in Johor Bahru for their special support for the scholars’ living
expenses.
UTAR Council Chairman, Tun Dr. Ling Liong Sik, his wife, Toh Puan Ena Ling, the UTAR Board of
Trustees Chairman Tan Sri Datuk Dr. Sak Cheng Lum, his wife, Puan Sri Sak, UTAR President Ir
Professor Academician Dato’ Dr. Chuah Hean Teik and UTAR Vice President (Student
Development and Alumni Relations) Associate Professor Dr. Teh Chee Seng visited Tana Delta
while on an official visit to Kenya in August 2013. They graciously took the long and
uncomfortable journey to get to our village to understand better the home region of the
students they are assisting on scholarship. We are very grateful to Tun Dr. Ling and the UTAR
Education Council for their generous support in partnering TRLF to uplift lives and broaden the
horizons of youths and their families in the Tana Delta.
We also thank Mr. Anant Kasibhatla who is the Indian National Record Holder for Memory, and
Mr. West Wong, the Malaysian Human Calculator, for taking time off from their work to visit us
and inspire our students from Garsen High School and Marifano Secondary School with their
talks on memory and learning techniques.
Students of Marifano Secondary School and Garsen High School attending a session on memory
and learning techniques conducted by Mr. West Wong and Mr. Anand Khasibhatla

Garsen High School
The state of public secondary education in Tana Delta ten years ago was characterized by
inadequate and poorly maintained school facilities, teachers who lacked commitment and
professionalism, and a local community lacking appreciation of the importance of education.
Teaching quality was extremely poor, alcoholism amongst teachers rife, chronic absenteeism the
norm, and syllabuses were never covered before the national examinations. In addition, teaching
staff were mainly from the local communities, making it difficult for head-teachers to make
independent, professional decisions due to communal ties.
TRLF started developing GHS upon its inception in 2004 with the aim of providing a viable
alternative public secondary education in Tana Delta. Since then, GHS has grown steadily and is
now the biggest public secondary school in Tana Delta with an enrolment in 2013 of over 600
students (compared to an average of 150 to 200 in the other six public secondary schools).
Students are from all ethnic tribes within Tana Delta as well as from the neighboring Kilifi County.
Besides having the best facilities in the County (e.g. library, bakery and two science laboratories),
it is now staffed by over 20 undergraduate teachers from all over Kenya. This exposure has
helped GHS students expand their outlook in life, especially towards education and the
opportunities it offers.
GHS charges affordable fees although expenses to cover the breakfast and lunch programmes
have increased in the past two years due to the rising food cost nationally. GHS has also been
able to provide an improving quality of education, emerging the top school in Tana Delta in the
national examinations in 2012.

Garsen High School houses the first community library in Tana River County. The library was
built and furnished by donor funds through TRLF in 2011/2012

School Furniture from Singapore Schools
This year, with generous support from several schools in Singapore, we were able to supply
classroom desks and chairs as well as some office equipment to several primary and secondary
schools in the delta.
This project is of great value for the students here in the delta. Before we brought the furniture
this year, Form 1 classes in Marifano Secondary School and Garsen High School were equipped
with only chairs, while students had to use their laps as their desks.
This project would not be possible without the support of Mrs. Pauline Wong of CHIJ St.
Theresa’s Convent, Singapore, Mrs. Soh Lai Leng, formerly of Holy Innocent’s High School,
Singapore, and their generous staff, as well as Ms. Irene Chiam and all staff at Radiance
Communications.
On behalf of students who now have a better learning environment, we thank all friends and
schools in Singapore who have assisted us in this project in one way or another, including CHIJ St.
Theresa’s Convent, Holy Innocents’ High School, Catholic High School, St. Joseph’s Institution,
Raffles Institution and Maris Stella High School.

Form 1 students who were studying without
desks from January to June 2013 now have a
desk each donated by schools in Singapore

TRLF Nursery – Delta Mustard Seed Academy (DMSA)
“Educating towards
Self-Reliance and
Conscience”
Registered on 30 Jan 2014
Enrolment:
2012 – 26 children
2013 – 58 children
2014 – 90 children (estimated)
DMSA is being developed as a
multi-ethnic
nursery
and
primary school where children
from all tribes across the Tana
Delta learn how to study and
play together in mutual respect.
TRLF provides a shared-cost
school bus service for children
from the neighbouring villages.

Since 2012, TRLF has also started improving the
quality of basic education in the Tana Delta. The
approach being taken is largely similar to that
used at the secondary school level ten years ago,
i.e. to first develop a viable alternative to serve
as a model school, and use that as a platform to
improve quality of education in other public
schools in the area.
In line with this, TRLF started the Delta Mustard
Seed Academy in 2012 with 26 children. In 2013,
there were 58 children enrolled in three classes.
This number is expected to increase by 20-25
percent annually.
A provisional 18-month license registering the
school as a private primary school cum early
childhood development centre, fully owned by
Tana River Life Foundation, was issued by the
Kenya Ministry of Education on 30th January
2014.

Delta Mustard Seed children queuing up to wash
their hands before being served a special meal by
teacher Tracy Jilo and TRLF youth interns, Nyale
Balozi and Joyce Chabwore

SUSTAINABLE AGRICULTURE

Enhancing the
Quality of Life
of Rural Communities

Better Nutrition and Food Security
Besides education, TRLF continued to promote sustainable agriculture projects within the local
community on a 15 acre farm along the river Tana outside Idsowe village. The project is aimed at
enabling subsistence farmers improve the quality of nutrition for their families and also begin to
earn a living from the land.
Unlike profit motivated agriculture, sustainable agriculture promotes methods that do not
destroy the very resources that enable a farmer to produce, i.e. the environment. River
maintenance becomes part and parcel of improving livelihoods, to ensure that the next
generation will continue to enjoy the same valuable resources available now.

Taking advantage of the fertile soils immediately after the floods, TRLF youth interns planted a
large portion of the farm with a legume – green grams. They harvested three 50kg sacks of the
nutritious crop in July. At the same time, the crop also increased the nitrogen content of the soil
helping improve even more its fertility. In the background is the Casuarina tree plantation which
can be harvested for hardwood logs for fence works in the future

Floods in May/June 2013
The TRLF farm was flooded in May and June, when the gates of the dams upstream of the river
Tana were opened after heavy rains upcountry. Water levels reached 1 metre high on the farm
within two days. The apiary, poultry house and farm house were partially destroyed while the
banana plantation was seriously damaged. We also lost all fruit trees planted in the past three
years as well as the complete stock of our fish ponds. Although we transferred out the poultry,
many died due to stress and egg production stopped completely during that period.

Even after the flood waters in the farm subsided, the road to the farm continued to be
submerged until late July. A journey that would normally take 15 minutes could take up to
half an hour as one had to tread slowly and carefully to avoid poisonous thorns in the ground

The half completed livestock barn immediately after the floods. The structure is now
complete with a food store added so that the youth may be able to store the hay they
prepare from the Napier grasses

The original plantation of Napier grasses was flourishing in April 2013. The entire plantation
was destroyed during the floods in May/June 2013, delaying the start of the livestock project

The farmhouse was badly damaged and uninhabitable after
being surrounded by knee high flood waters for two months

The Sustainable Agriculture
Project or “Shamba” (i.e.
Farm in Kiswahili) Project was
initiated in 2010 and has
largely been funded by:
•
•
•

Wesley Methodist Church,
Singapore
Ms. Geraldine Lee
Ms. Joan Wang

The “shamba” is a 15 acre
plot of land, owned by TRLF,
along the river Tana on the
outskirts of Idsowe Village.
Above: Banana crops damaged during the floods
Below: The revived plantation after waters subsided

Managed by TRLF youth
interns, it employs a 70:30
profit sharing model between
the youth and TRLF
The project provides handson management training for
TRLF youth interns
3
projects,
i.e.
poultry,
banana and bee keeping are
self-sufficient
Gross Income from Sales:
2013 – S$263
2014 January - S$104

Management Training Tool
The farm is an excellent “classroom” for teaching basic management skills to the youth who
manage it.
After the flood waters subsided in July, the youth worked very hard to rebuild the farms. They
spent many hours stuck in thick mud, repairing and replanting. As a result, the farm is more
organized and productive than ever before.
In the process, the youth have also become responsible farm managers, working to produce with
a keen eye on cost.
Napier grass is a good source of fodder for
livestock. The new crop planted after the
floods is now flourishing. The youth are
now making hay from the mature crops

The farmhouse was renovated in stages after the floods, starting with the walls,
followed by the roof, the pillars and finally the cement floor. The remaining
works, such as windows and wall plastering will be completed in 2014

Profit Sharing Formula
Youths receive 70% of the net profits from the sale of produce for projects in the farm that have
broken-even. These are the poultry, bee and banana projects. The 15 youth have decided not to
draw out from this fund until they leave for their tertiary studies in 2014. The remaining 30% is
ploughed back into the foundation.
The rabbit, fish and goat rearing projects are expected to become self-financing in 2014.

With determination, Thomas Katana and the other youth were able to salvage a large portion of
the banana plot. It is now producing several varieties of bananas for consumption and sale

The poultry project has
also revived. Although
this project has brokeneven, the youth still
have a lot to learn in
order to make it
profitable

To Empower with Dignity
The agriculture project has been an excellent tool in teaching the youth the importance of selfreliance and diligence towards achieving a better quality of life. It has helped them internalize
accountability, in communal responsibilities as well as in financial matters.
We are grateful to Wesley Methodist Church in Singapore, Geraldine Lee and Joan Wang for
their generous support in empowering our youth with dignity through this project.

The youth purchased four rabbits to start this project in January 2014.
Rachael Isiolo, Nyale Balozi and James Masco are in charge of the project and
are learning how to manage it with advise from a rabbit farmer in Malindi

The honey harvesting team led by Evans Abaganda and Komora Benedicto preparing for a routine
inspection of hives. The organic honey produced is of good quality. The youth have branded it
“MTSUNGA”, named after the herb that is the main source of pollination on the farm

ENTREPRENEURSHIP
Helping Rural Families
Achieve Self Reliance
with Dignity

Youth Entrepreneurial Scheme (YES)
Most rural entrepreneurial schemes fail because of poor management due to insufficient
knowledge or communal practices which place a heavy burden on the owner of the small
business. The YES was initiated with the aim of helping rural youth start, run and expand small
businesses effectively and efficiently.

“…initiated with the aim of helping
rural youth start, run and expand
small businesses effectively.”
“These businesses have enabled the
youth to supplement their family
income.”
All 5 businesses started since 2012
are now operationally profitable and
provide the youth with a steady
source of income

With financial support from Accenture
Singapore, we were able to assist several
youth acquire sufficient training in
artisanal trades, e.g. video production,
masonry, tailoring and catering. We
started a small business centre housing
several registered small businesses for
the youth. They include mobile phone
repairs, electrical wiring, tailoring,
catering and a sundry shop. These
businesses have enabled the youth to
supplement their family income.

Judas Magomba, a former TRLF beneficiary and presently a volunteer, runs a mobile phone
repair business at the TRLF business centre. Judas is able to support his family with dignity.

‘Mitumba’ Project
The ‘Mitumba’ (or recycled goods in Kiswahilli) Project assists rural households to earn additional
income so that they can cater for their own development needs.
Every year specific used
items are collected from
friends in Singapore and
Malaysia and shipped
over to Tana Delta for
resale
by
selected
beneficiaries, all of them
women.

• 56 women in Tana Delta and their entire
households benefited directly from the Mitumba
Project in 2013.
• Proceeds from ‘karang guni’ - S$1,457
• Proceeds from Jumble Sales – S$5,569

Through the sales of these recycled items, the enterprising spirits of beneficiaries are honed and
their other social aspects such as health and education are boosted.
Branded and high quality items are sold to friends at a jumble sale to raise funds to finance the
shipment and other costs of the project, such as the airfare for TRLF youth to travel to Singapore
to manage this project. Items that we cannot ship over are sold to the ‘karang guni’ or rag-andbone sector with the help of Ms. Yvonne Goh and funds used likewise.
The Mitumba Project received a huge boost thanks to GE Volunteers from General Electric who
organized a mammoth drive across the GE group of companies in Singapore. We are grateful to
Fr. Henry Siew and his welcoming staff at the Church of the Nativity and the Nativity
Kindergarten in Singapore for their hospitality and very generous support in facilitating this
project. We also thank the Teng-Wong families, Serene Tan, Anita Tan, James Chan, Theresa Ting
and Francis Ng for underwriting the freight charges.

Student volunteers from Holy Innocents’ High School assisting TRLF ex-beneficiary and present
employee, Eddy Adison in sorting ‘mitumba’ at the collection centre in Singapore in March 2013

Teaching Community Service through Mitumba
In 2013, this project was entirely managed by TRLF youth interns. They formed a committee who
interviewed over 100 local women who applied for assistance under this project. 56 women
were selected. They are supporting the education of siblings, children or grandchildren in
secondary schools or colleges, or have family members in need of urgent medical attention.
Three places were given to the wives of our youth who had fathered children while in school but
who have been very responsible in caring for their young families.

TRLF youth interns, Buya Yeziel, James Masco, Komora Benedicto and Evans Abaganda
counting stock during disbursement of mitumba to beneficiaries in Tana Delta in August 2013

Indirect Benefits of Mitumba
The ‘Mitumba’ project has immense direct as well as indirect benefits.

Three major areas of indirect benefit:
• Inculcates responsible behavior on the part of the beneficiaries
Aid, not a a handout, is disbursed in a form that provides autonomy in decision making. This
gives the receiver much dignity and helps them use the assistance in the same way as one would
treat a bank loan or credit facility.
• The Mitumba Project
methodology
inculcates responsible
behavior
in
beneficiaries
• All 2013 beneficiaries
have been financially
disciplined with good
credit history
• TRLF Youth interns
learn to manage a
program that directly
benefits
their
community
•

Singapore
students'
directly participate in
one of TRLF’s key
programmes directly
impacting the quality
of life for families in
Tana Delta

It enables them to find better solutions to their problems.
Beneficiaries had excellent credit discipline this year for
the stock of items. There were no bad debts in 2013. In
fact, many of the beneficiaries submitted receipts
showing evidence that funds they raised from sale of
‘mitumba’ were used to pay school fees for their
dependents.

•
Participation of young people from
Singapore
During the weeks after the collection of ‘mitumba’ in
Singapore, many donors, youth and students joined us at
the collection centre at Nativity Church to help sort the
items.
We received a lot of help from students from Holy
Innocents’ High School, Maris Stella High School and CHIJ
St. Theresa’s Convent during the jumble sales. Their help
was a great support for us and at the same time
rewarding to the students, who were able to participate
in an activity that directly changes lives for rural families.

• Helps TRLF youth learn the right way to assist their community
The TRLF youth volunteers managing this programme selected beneficiaries impartially, a big
achievement in a rural community like ours. They were very honest and efficient in accounting
for the stock distribution and cash collections.
On stock issue days, they assembled as early as 6a.m. to prepare the stock so that the whole
exercise could be carried out in an orderly manner. This project, like the agriculture project, has
become an excellent character building opportunity for the youth of Tana Delta.

INTEGRAL FORMATION
Nurturing
Leaders of
Passion and
Integrity

Integral Formation of the Youth
Some of the perennial problems facing communities in the Tana Delta can be attributed to a lack
of honest and responsible leadership. The Youth Formation Programme is aimed at helping
young people develop – physically, mentally, and morally – that they mature and become
responsible, honest and generous adults who assist and develop their own rural communities.
In exchange for sponsorship at tertiary level, selected youth work as interns with TRLF for an 18
month period. During this time they are exposed to training in various fields including office
skills, agricultural skills, budgeting and financial management, public speaking and participation
in community development activities.
There is a great emphasis on the
development of their moral values, in
“We hope that this process will lead
the areas of integrity, faithfulness,
them to become responsible leaders
generosity,
mutual
respect,
of good judgement and conscience….”
responsibility, good judgement and
conscience. They are encouraged to seek
“The programme creates the base for
out their own answers to life.
a future pool of committed and
qualified professional staff, volunteers
or potential donors from within the
beneficiary community….”
“In exchange for sponsorship at
tertiary level, selected youth work as
interns with TRLF for an 18 month
period.”

During this time, the youth are gradually
exposed to practical aspects of life
outside the Delta through educational
trips. We hope that this process will lead
them to become responsible leaders of
good judgement and conscience for their
communities in future.

Youth intern, Joyce Chabwore, addressing parents from both Orma and Pokomo communities
at a community outreach meeting in Dumi Village of Galili Location in October 2013

Impact and Results
TRLF is run on minimal overheads. Its total indirect
expense bill averages 10% of total project
expenditure. In order to carry out all the intervention
programs outlined in the preceding sections, it has
been necessary to rely on volunteers.
In the immediate term, the youth formation
programme provides the needed human resources to
successfully implement TRLF programmes.

• The 2013 programme
assists 15 youth interns,
with over 70 youth
nurtured since 2007;
• 7 former beneficiaries
serve TRLF as full time
staff, with another 4 as
part-time volunteers.

In the mid-term, this programme helps prepare the youth to fully utilize their opportunities
when they go on for tertiary studies. In most cases, when rural youth move to study in urban
centres for the first time in their life, they tend to be unprepared for the culture shock of urban
life. This affects their studies and diminishes the benefits of the sponsorship assistance. By
preparing them for life outside the delta during their formation period, these youth often
mature in wisdom and outlook and this contributes positively to their performance and focus at
tertiary level.
Finally, in the long term, this programme creates the base for a future pool of committed and
qualified professional staff, volunteers or potential donors from within the beneficiary
community who will be able to contribute to our efforts to build a more just and honest society,
and a more complete humanity.

Purity Musila, James Masco, Gwiyo Solomon, Thomas Katana and Joyce Chabwore started
their internship with TRLF immediately after their secondary school leaving examinations in
November 2012 and hope to go on to tertiary studies under sponsorship in 2014

SCALING UP – EMMAUS CENTRE

Endeavoring for Peace and
Sustainable Development
in the Tana Delta

Emmaus Centre Project (ECP)
• ECP to be built in 3 phases at a

cost of SGD2.18M
• It comprises 3 components, that

•

•

•
•

is a School, a Community Centre
and a Guest House
The ECP will be a Green
Development,
employing
environmentally
sustainable
technology
Jonaron Trust will provide dollar
for dollar matching for funds
raised by TRLF towards the ECP
40% of total budget raised to
date
Construction of Phase 2 to begin
in Feb 2014, with Phases 1 and 2
expected to be complete by
December 2014

This ongoing development will be the
coordinating centre for all TRLF
intervention programmes in future. Owned
and managed by TRLF, the ECP is intended
to provide the platform from which we can
scale up TRLF interventions to cover a
broader geographical area to give more
depth, value and sustainability to the
human development assistance provided
to rural communities.
It is located in Idsowe village on a 12 acre
plot donated by the local community.
When fully developed, it will be a model
centre for integral human development of
peoples from diverse ethnic and religious
backgrounds from across the delta.

Mr. Lim Ah Huat, a retired contractor from Singapore, assessing construction works, together
with TRLF staff, Benedicto Gwiyo and Kazungu Kambi in February 2013

ECP Components
The centre will contain three components:
• An educational facility (Phase 1) will house a nursery and primary school, which will be
privately owned and managed by TRLF. The schools will require funding over the medium to
long term to cover its operating costs.
• A community development facility (Phase 2) will incorporate a community library, IT resource
centre, an auditorium, conference facilities, a cafeteria, sports facilities and administration
offices to facilitate TRLF projects. This will be self-sustainable and profits derived will be used
to fund the educational component.
• A guest house (Phase 3). This component will be the main income generating unit that will
fund the educational facility.

Green Development
The centre is intended to be an environmentally sustainable development, and with sufficient
funding, we will incorporate the following components:
• solar energy,
• wind power for pumping water from an underground tank,
• bio-digester for on-site sewage treatment and production of bio gas for cooking energy,
• architectural methods for cooler buildings to reduce future energy needs.
The National Environmental Management Authority (NEMA) has issued a license (no. 0013689)
to TRLF approving development of the project.

Delta Mustard Seed Academy, a nursery school owned and managed by TRLF is expected to
move to the new premises at the Emmaus Centre by January 2015

Budget and Financing
The total budget for the ECP development based on tender documents is as follows:
•
Educational Facility (Phase 1) - KES46M (USD541K/SGD687K/MYR1.77M)
•
Community Facility (Phase 2) - KES50M (USD588K/SGD746K/MYR1.93M)
•
Guest House
(Phase 3) - KES50M (USD588K/SGD746K/MYR1.93M)
TOTAL ECP
- KES146M (USD1.7M/SGD2.18M/MYR5.63M)
In 2012, with support from donors in Malaysia and Singapore, we managed to raise 50% of the
budget for Phase 1 (i.e. KES23M). Jonaron Trust has generously offered to match every dollar
raised by TRLF for the development of the ECP, on a phase by phase basis, and has confirmed
funding for Phase 1.
Together with co-hosts Aedas Singapore, a team of very committed friends and some of the TRLF
youth from Kenya, we held a fundraising dinner and art auction in April 2013 – dubbed “Ubuntu
– an Evening in Aid of Tana River Life Foundation” at the Amara Hotel in Singapore.
SGD117,514.53 was raised towards the budget for Phase 2.

TRLF donors and volunteers together with UTAR-TRLF sponsored students and TRLF staff at
“Ubuntu – an Evening in Aid of TRLF” dinner cum art auction held at the Amara Hotel in April 2013

Project Progress
We signed the contract for the construction of Phase 1 of the ECP in November 2012 and
construction commenced by December 2012. Unfortunately, work did not proceed as
contracted, and we terminated the contractor’s services in July 2013 on the grounds of nonperformance. The contractor moved to court to get a permanent injunction order restraining us
from terminating the contract signed for Phase 1 and from removing them from site.
The court will issue a ruling on the matter on 17th March 2014. There being no injunction
stopping us from proceeding with construction, we invited new contractors to tender, and will
sign on a new contractor for Phase 2 after Chinese New Year 2014.
Phase 1 has been constructed until ground floor walling. We expect to be at ground floor wall
level for Phase 2 in March 2014. From that point onwards, we will be able to proceed with both
Phase 1 and 2 concurrently.
We are grateful to all friends from Wesley Methodist Churches in Johor Bahru and Melaka and
Church of Immaculate Conception in Johor Bahru who have kept us in their prayers for a positive
outcome. We will post the court ruling on our website in March 2014.

The educational component of the Emmaus Centre in a photo taken in July 2013

DONOR VISITS IN 2013

LIM AH HUAT
IN FEBRUARY

JEREMY NEO IN JANUARY

ALISON
KUAH &
ROCCO HU
IN MAY
TEO ENG HONG IN MAY

ANANT KHASIBATLA, WEST WONG
& CHEW SIAU MEI OF THE MALAYSIAN
MENTAL LITERACY MOVEMENT (MMLM)
IN AUGUST
UTAR COUNCIL CHAIRMAN TUN DR. LING LIONG SIK,
TAN SRI DATUK DR. SAK, DATUK DR. CHUAH AND
THEIR DELEGATION IN AUGUST

KONG REN YU IN SEPTEMBER

ACKNOWLEDGEMENTS
With much gratitude, and on behalf of all TRLF staff and beneficiaries, we thank the following
for their support in many ways towards our human development programmes in 2013:
Staff of St. Theresa’s Covent, Holy Innocents’ High School, and Crescent Girls School,
School, Tun Dr. Ling
and the UTAR Education Council,
Council, Madrinha Trust (UK)
UK), Wesley Methodist Churches in Melaka and
Johor Bahru, Kuan Mun Kong & Audrey Chew, Juanita Fu, Grace Lim,
Lim, Mrs. Pauline Wong of CHIJ St.
Theresa’s Convent,
Convent, Mrs. Soh Lai Leng, formerly of Holy Innocent’s High School,
School, Ms. Irene Chiam and
all staff at Radiance Communications,
Communications, Students and Staff of Catholic High School, St. Joseph’s
Institution, Raffles Institution and Maris Stella High School,
School, Wesley Methodist Church in Singapore,
Geraldine Lee and Joan Wang,
Wang, Accenture Singapore,
Singapore, Fr. Henry Siew and his welcoming staff at the
Kindergarten,, Yvonne Goh,
Church of the Nativity and the Nativity Kindergarten
Goh, Friends from Wesley Methodist
Bahru..
Churches in Johor Bahru and Melaka and Church of Immaculate Conception in Johor Bahru
In addition, the journey to develop the ECP could not have started or gone on without the
generous input of so many. Besides individuals who have given much of their time and effort, we
also thank the many kind people behind institutions like Gallery
Gallery Helios, Palate Sensations, Kitchen
Capers, Aedas Singapore, ARUP Singapore Pte Ltd, KPK Quantity Surveyors, LAC Engineers &
Associates, Aegis Building & Engineering Pte Ltd, the group of artists assembled by and including
Milenko and Delia Prvacki, the Shepherd’s
Shepherd’s Cove, Little Giants Montessori, Halia Restaurant,
Restaurant, the
Binjai Tree, the Silent Foundation, Focus Pilates and Jonaron Trust just to mention some of them.
We are also grateful to the trustees of Jonaron Trust for funding all our administrative expenses
since 2007. We also appreciate the selfless effort of Mr. Tom Zeng in Kenya for attending our
site meetings and guiding us on technical issues from January to July 2013.
We are grateful to advocate, Mdm. Grace Okumu in Mombasa for her support and
encouragement, and to Lawrence Lee of Aptus Law for registering Tana River Life Foundation Pte
Ltd in Singapore, to Jacqueline Teo for helping edit our reports, to Thomas Teo for designing the
school logo, to Lyanna Lim for helping write our proposals, and to Uncle Lawrence and Mdm.
Anita Teo for hosting UTAR students during their industrial attachment. Special thanks to Iris Tay,
Karen Tan and Joan Wang for being our representatives in Singapore.
Finally, we are grateful to each individual who has given us a helping hand, a word of advice,
trusted our vision, or strengthened our faith with their prayers. Thank you all and God bless.

TRLF staff and youth at Buyani Secondary School

Gabriel Teo Kian Chong

